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Date: 19 October 2022 Report No. CR25413 

2022 NCEA and New Zealand Scholarship End of Year Examination Round 

Executive Summary 
1. The NCEA and New Zealand Scholarship End of Year examination round is scheduled to 

start on Monday 7 November and conclude on Friday 2 December 2022.  

2. NZQA’s preparations this year continue to include planning for the possibility of disruption 
to examinations nationally, regionally, or school-by-school, due to a resurgence of COVID-
19. 

3. The key statistics reflecting the scope of examinations planning include: 
a. approximately 142,000 ākonga/students entered for NCEA and NZ Scholarship 

examinations. 
b. 134 examination sessions for NCEA and NZ Scholarship. 
c. around 1.7 million examination booklets printed. 
d. 458 examination centres established, including 67 in kura, seven in the Cook 

Islands, one on Niue, two in prisons and three in Regional Health Schools. 
e. Around 45,300 ākonga/students entered for NCEA Level 1 English, the largest 

session. 
f. around 6,000 examination staff and 1,650 markers being contracted. 
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Recommended Action 
It is recommended you: 

a. note the contents of the annual pre-examination round report. 

Proactive Release Recommendation 

b. agree that this report is proactively released after the release of examination results in 
2023. 

                                                                                                 Agree/Disagree 
 
 
 

 
 
Dr Grant Klinkum 
Chief Executive 
19 October 2022 
 
 
 
 
 
 
 
Hon Jan Tinetti 
Associate Minister of Education (Schooling) 
……/……/…… 
 
 
 
 
 
 
 
Hon Chris Hipkins 
Minister of Education 
……/……/…… 

23   10       2022
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2022 NCEA and New Zealand Scholarship End of Year Examination Round 

Purpose of Report 
1. The purpose of this briefing is to update you on the preparations for the upcoming 2022 

End of Year examination round, scheduled to start on Monday 7 November and finish on 
Friday 2 December 2022. 

Background 
Planning for the 2022 Examination Round 

2. NZQA’s preparations this year continue to include planning in the event of disruption to 
examinations nationally, regionally, or school-by-school, due to the resurgence of COVID-
19. NZQA’s work with the Ministries of Health and Education ensures that planning is in 
place for a wide range of scenarios. 

3. Appropriate health and safety measures agreed by the Ministry of Health will be in place 
at examination centres and applies for all ākonga/students. Currently these requirements 
include: 

a. A gap of 1.5 metres between students in all directions. 
b. All NZQA staff to comply with health and safety policies set out by their individual 

kura or school. 
c. NZQA and school staff to ensure that, wherever possible, ākonga/students do not 

congregate indoors before or after an examination session. 
4. Each year, schools are required to provide standard specific, quality assured evidence of 

an ākonga/student’s learning for each externally assessed achievement standard entry. 
The derived grade sits as a robust alternative grade if the ākonga/student is prevented 
from sitting an examination or their performance is impaired. Our expectation is that 
ākonga/ students attend the examinations where possible and will then be awarded the 
best of either grade.  

5. NZQA has reviewed the quality assurance process for derived grades. Schools have been 
reminded of NZQA’s quality assurance requirements for derived grades and the derived 
grade audit process has been refreshed so that NZQA can be confident that evidence 
gathered by a school for these grades is valid and sufficient. 

Key statistics for examinations planning 

6. The key statistics reflecting the scope of examinations planning include: 
a. approximately 142,000 ākonga/students entered for NCEA and NZ Scholarship 

examinations. 
b. 134 examination sessions for NCEA and NZ Scholarship. 
c. around 1.7 million examination booklets printed. 
d. 458 examination centres established, including 67 in kura, seven in the Cook 

Islands, one on Niue, two in prisons and three in Regional Health Schools. 
e. around 45,300 ākonga/students entered for NCEA Level 1 English, the largest 

session. 
f. around 6,000 examination staff and 1,650 markers being contracted. 

Stages of the examination round 

7. Table One provides a timeline for the critical stages of the examination round, subject to 
any large-scale changes that may arise: 







 
 
 

 7 

19. A paper backup option is available to students entered for the digital mode.  
Ākonga/students can choose at any time before or during the examination to revert to their 
personalised paper, if they change their mind or are unable to complete the examination 
digitally for other reasons, such as device failure. 

20. In 2022, approximately two thirds of the NCEA subjects are being examined digitally. The 
subjects not available require use of diagrams, pictures, formulas, or symbols. 

21. NZ Scholarship Media Studies will be delivered digitally. 
22. Non-digital written responses will be scanned and digitally marked for most examinations, 

except for Accounting, Music and NZ Scholarship subjects. All marked responses for 
NCEA subjects, including Accounting and Music, and NZ Scholarship will be returned to 
ākonga students digitally. 

23. As at this date, more than 65,000 ākonga/students from around 380 schools have entered 
to sit at least one of the 72 subjects being offered digitally across Levels 1, 2 and 3. The 
number of ākonga/students who will finish with a digital result is expected to reduce, just 
as it does for paper-based examinations every year, as not all schools and ākonga students 
who enter will participate. 

24. NZQA has a comprehensive change management process in place and has been 
supporting ākonga/students and schools to get ready for digital examinations. 
Ākonga/students have had access to practice activities and to past examinations. 
Ākonga/students have also been advised through various channels to get and test their 
student logon before the digital examinations. This logon will also enable them to see their 
marked digital responses and their NZ Record of Achievement. 

25. Support for schools has included training for staff in staging digital examinations, through 
both well-attended webinars and face-to-face training, and written guidance on preparing 
examination rooms. Staff have been trained in the use of the Online Marking Tool. Support 
also includes training for staff in checking their internet capability and devices (both school 
and ākonga student owned) to ensure these are compliant.   

26. Network for Learning (N4L) has been engaged by NZQA to provide free network assurance 
checks to decile 1-3 schools and kura and those that have not yet participated in NCEA 
Online. The network assurance checks provide a report on schools and kura technical 
readiness, so they can consider any steps needed towards participation in external digital 
assessment. A total of 131 schools and kura have completed network assurance checks 
in 2022.  

27. During the examination period, NZQA will have help desk facilities to support schools to 
manage the digital examinations process. This includes on-site support from Network for 
Learning, which will be monitoring the Managed Network Services for digital assessment 
schools; and supporting school IT people for in-school issues, as needed. 

Quality assurance 

28. NZQA has comprehensive quality assurance processes in place across all stages of 
examination development, marking, and results processing. These ensure fair, valid and 
reliable assessment of ākonga students and are designed to mitigate the risks of human 
error during the development of examinations. 

Management of the examination round 

29. NZQA’s control environment is supported by established processes including the following: 
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a. Daily management governance and oversight to monitor all elements of the 
examination cycle. 

b. An organisation-wide change freeze on all IT systems changes that could impact 
the examination cycle from late October until late January. 

c. Network for Learning working with network providers to request a pause or 
reduction to routine maintenance on the fibre infrastructure outside the school gate 
during the examination period, to limit the risk of outages that might impact a 
school’s ability to undertake digital examinations. 

d. Strict procedures and training systems for the externally contracted workforce. 
NZQA manages this workforce to ensure a high level of experience and expertise 
is maintained each year. 

e. Monitoring of vendor performance at all stages.  
Business continuity planning for external examinations 

30. NZQA continues to review and strengthen business continuity planning for managing the 
examinations, including for NCEA Online. 

31.  In the event of a large-scale disruption, we will not reschedule NCEA examinations due to 
the far-reaching consequences that rescheduling would have across the system. NZQA's 
derived grade at scale process would be used to manage the impact on ākonga/students. 
In exceptional circumstances, NZQA may reschedule a NZ Scholarship examination. NZ 
Scholarship and the derived grade process cannot be used to provide a grade for NZ 
Scholarship students (as NZ Scholarship is a competitive process). 

32. Key elements of business continuity planning include the following activities: 

Initial Activation 

a. The activation process is designed to ensure that the Minister of Education receives 
immediate advice on NZQA’s response, and that the Office of the Minister of 
Education, the Ministry of Education, and key stakeholders are kept informed 
following an emergency event.   

Incident Management 

b. NZQA has a structured incident management process to manage an emergency 
response, and action plans with clear roles and responsibilities.   

Communications systems 

c. Systems are in place for onsite and remotely activated communications for web, 
email and text communications to Principals, Principal’s Nominees, and 
Examination Centres. 

Information Technology 

d. NZQA has established procedures and plans in place for disaster recovery and 
business continuance.  Regular scheduled failover3 and disaster recovery testing 
is undertaken throughout the year, and simulated business continuity planning 
events allow for an end-to-end test of processes and systems. 

Confirmation of Vendor BCP Readiness 

e. NZQA requests confirmation from our print and distribution vendors that they can 
activate their business continuity plans, if required.  NZQA works with vendors to 
check these plans through the year.  NZQA is also confirming our digital 
assessment vendors’ BCP arrangements for the 2022 examinations. 

 
3 Failover is switching to a redundant or standby computer server, system, hardware component or network upon 
the failure or abnormal termination of the previously active application, server, system, hardware component, or 
network. 
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Risks 
33. The situation with COVID-19 is still uncertain and whilst low, there are ongoing risks of 

further disruption. These have been mitigated via the means outlined above.  

Communications plan/issues 
34. The necessary information has been relayed to schools. NZQA is in close contact with 

schools and Exam Centre Managers to provide support where needed.  




