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NZQA’s AI initiatives: future opportunities 
20. NZQA has multiple potential use cases that could be explored in 2025/26, including:  

• AI agents to support Quality Assurance Division’s Approvals and Accreditation 
function by conducting an initial scan of applications, for example, for new 
Tertiary Education Organisation (TEO) courses.  

• A proof of concept to scan structured or unstructured data from TEOs and 
identify potential risks, supporting risk-based interventions. NZQA staff could 
then verify this intelligence, enhance it with their own subject matter knowledge 
and target appropriate regulatory interventions such as education, monitoring or 
compliance.  

• NZQA internal virtual assistants to support writing memos, reports and other 
documents – based on training AI agents to NZQA’s communication style and 
policies. This could also potentially support the NZQA Board in synthesizing 
meeting packs and identify key questions/themes.   

 
AI and GenAI risks 
21. NZQA is determined to ensure that its use of AI and GenAI is safe. As indicated earlier, 

NZQA has invested in a Data Science and AI platform – Databricks – which will allow 
safe use of Large Language Models (LLMs) ensuring traceability. 

22. NZQA has developed an AI Policy, and an AI Toolkit to build staff’s knowledge and 
understanding about AI. These documents are aligned with DIA2 and the National Cyber 
Security Centre (NCSC)3 AI guidance.  

23. NZQA is taking a careful and considered approach in utilising AI, particularly GenAI. 
This is to ensure that any risks and biases are carefully managed. Additionally, a 
considered approach allows NZQA to learn and build internal confidence and 
capabilities while managing any risks. 

24. NZQA is undertaking an AI Readiness Review to evaluate the risks associated with AI, 
and the governance and control considerations needed for NZQA to adopt basic, 
intermediate, and advanced AI capabilities both from a current state and desired future 
state.  

25. NZQA will work with sector partners to give effect to Māori Data Sovereignty. 
26. From a security perspective, NZQA will ensure that any AI products developed are also 

supported and maintained like any other software products. This is to ensure NZQA 
manages organisational risks, avoids non-compliance, and implements appropriate data 
management and controls. 

27. Some of the AI and GenAI opportunities discussed in this paper - and the speed at which 
these could be leveraged - will depend on investment, security, privacy and ethical 
considerations, as well as the need to work through change management so that key 
stakeholders, government agencies and customers are brought on the journey. 

 
GenAI capabilities and investments 
28. The investment in internal capabilities – Data Science team and Databricks – help NZQA 

leverage AI and GenAI safely and in a deliberate manner. 

 
2 Initial advice on Generative Artificial Intelligence in the public service (DIA) 
3 Guidelines for secure AI system development (NCSC) 
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29. As NZQA’s use of AI, particularly GenAI capabilities, increases, there will be a need to 
increase investment in these capabilities. This includes people, technology and vendor 
partnerships.  

 
Next steps 
30. NZQA will publish its AI framework on its website later this year. This framework will flow 

through to the 2025-2029 Statement of Intent.  

31. NZQA will continue to progress various initiatives outlined in this information update and 
provide updates to Ministers as required.  

32. If requested, NZQA can provide the Minister with further information on one or more of 
these initiatives. 




