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Goals and Objectives
The school has measurable goals and objectives.

	1.i

	Requirement:
stating in its charter its aims, objectives, directions and targets (wording cannot be changed in this section)

	The school meets this requirement by:
(A brief statement about how the school meets this requirement)


	Supporting evidence:
Appendix 1
Appendix 2

(And this is the evidence to demonstrate that the school meets this requirement)



	1 ii


	Requirement:

The school demonstrates this by having performance indicators to measure the achievement of its aims, objectives, directions and targets.


	The school meets this requirement by:


	Supporting evidence:
Appendix 3




Systems to achieve goals and objectives

The school puts into practice quality management systems to achieve its goals and objectives.

Governance and management

The school has adequate and appropriate governance and management systems to achieve its goals and objectives.
	2.1 i


	Requirement:

The school demonstrates this by having its Board of Trustees develop a strategic plan, meet regularly and communicate decisions.



	The school meets this requirement by:



	Supporting evidence:



	2.1 ii

	Requirement:

The school demonstrates this by having school management regularly report to its Board of Trustees relevant information to make informed governance decisions.


	The school meets this requirement by:



	Supporting evidence:



	2.1 iii


	Requirement:

The school demonstrates this by consulting with its community and managing the school in the community’s best interest.



	The school meets this requirement by:



	Supporting evidence:



	2.1 iv


	Requirement:

The school demonstrates this by developing and applying a coherent set of policies and procedures (quality management system) within the school and to programmes and assessments carried out off-site.


	The school meets this requirement by:



	Supporting evidence:



	2.1 v


	Requirement:

The school demonstrates this by defining clear organisational structures, roles, responsibilities, authorities, lines of reporting and accountability.


	The school meets this requirement by:



	Supporting evidence:



	2.1 vi


	Requirement:

The school demonstrates this by defining how it addresses the principals of the Treaty of Waitangi and how it implements plans to improve the performance of its Maori students.



	The school meets this requirement by:



	Supporting evidence:



	2.1 vii


	Requirement:

The school demonstrates this by using acceptable financial management practices, achieving acceptable financial performance and allocating funds to reflect the school’s stated priorities.



	The school meets this requirement by:



	Supporting evidence:



	2.1 viii


	Requirement:

The school demonstrates this by meeting relevant legislative requirements including those for programmes outside the Base Scope of Accreditation Standard (BSAS).



	The school meets this requirement by:



	Supporting evidence:



	2.1 ix


	Requirement:

The school demonstrates this by defining fee protection policies and mechanisms for foreign students (where relevant) that meet the Code of Practice for the Pastoral Care of International Students requirements.


	The school meets this requirement by:



	Supporting evidence:



	2.1 x


	Requirement:

The school demonstrates this by defining its internal review processes.


	The school meets this requirement by:



	Supporting evidence:




Personnel
The school recruits, manages and develops its staff to achieve its goals and objectives.
	2.2 i


	Requirement:

The school demonstrates this by using recruitment and selection practices to make sure it has appropriate personnel with:

· teaching and subject knowledge

· assessment and moderation expertise

· educational management experience

· quality management experience

· student support skills

· financial and administrative expertise



	The school meets this requirement by:



	Supporting evidence:



	2.2 ii


	Requirement:

The school demonstrates this by providing fair conditions of employment



	The school meets this requirement by:



	Supporting evidence:



	2.2 iii


	Requirement:

The school demonstrates this by appraising staff performance


	The school meets this requirement by:



	Supporting evidence:



	2.2 iv


	Requirement:

The school demonstrates this by providing ongoing staff development and support for staff.


	The school meets this requirement by:



	Supporting evidence:




Physical and learning resources
The school has adequate and appropriate physical, and teaching and learning resources to achieve its goals and objectives.
	2.3 i


	Requirement:

The school demonstrates this by ensuring its premises, facilities and other physical resources are adequate to cater for the number of students and the range of programmes offered.


	The school meets this requirement by:



	Supporting evidence:



	2.3 ii


	Requirement:

The school demonstrates this by complying with negotiated conditions of any current asset management agreement and implementing a maintenance programme to ensure the school buildings and facilities provide a safe, healthy learning environment.



	The school meets this requirement by:



	Supporting evidence:



	2.3 iii


	Requirement:

The school demonstrates this by ensuring the teaching and learning resources are adequate to support delivery of programmes offered and requirements of assessment processes.



	The school meets this requirement by:



	Supporting evidence:




Student information and support
The school provides adequate and appropriate information and support services to students.

	2.4 i


	Requirement:

The school demonstrates this by providing accurate and sufficient information to students covering:
a. subject choices and courses

b. any fees payable including fees for specialist courses

c. pastoral care, welfare and student support services

d. career guidance

e. school rules, regulations and disciplinary procedures

f. assessment processes, including additional assessment opportunities and appeal of results

g. health and safety procedures



	The school meets this requirement by:



	Supporting evidence:



	2.4 ii


	Requirement:

The school demonstrates this by dealing with students fairly and equitably. 



	The school meets this requirement by:



	Supporting evidence:



	2.4 iii


	Requirement:

The school demonstrates this by identifying and responding to students’ specific learning needs.



	The school meets this requirement by:



	Supporting evidence:



	2.4 iv


	Requirement:

The school demonstrates this by providing a safe physical, cultural and emotional environment and access to guidance, support systems and welfare services



	The school meets this requirement by:



	Supporting evidence:



	2.4 v


	Requirement:

The school demonstrates this by complying with the mandatory Code of Practice for the Pastoral Care of International Students.



	The school meets this requirement by:



	Supporting evidence:




Development, delivery and review of programmes

The school adequately and appropriately designs, develops, delivers and reviews its teaching and learning programmes consistent with its goals and objectives.

	2.5 i


	Requirement:

The school demonstrates this by following school procedures to systematically design and develop teaching and learning programmes that:
· meet New Zealand curriculum and SSB requirements where appropriate

· are based on the needs of learners and other stakeholders and do not present unreasonable barriers to learning

· specify the learning outcomes and expected standards of achievement

· provide for learning outcomes that are achievable within the timeframe of the programme
· have appropriate content, teaching and learning strategies, teaching and learning resource requirements and assessments

· address equity issues

· integrate any off-site practical or workplace components 



	The school meets this requirement by:



	Supporting evidence:



	2.5 ii


	Requirement:

The school demonstrates this by timetabling and delivering courses to meet the needs of the learners 



	The school meets this requirement by:


	Supporting evidence:



	2.5 iii


	Requirement:

The school demonstrates this by systematically monitoring and reviewing all courses and using the results to improve learning outcomes and achievement


	The school meets this requirement by:


	Supporting evidence:



	2.5 iv


	Requirement:

The school demonstrates this by monitoring learner and any other stakeholder satisfaction with the quality of education provided



	The school meets this requirement by:


	Supporting evidence:



	2.5 v


	Requirement:

The school demonstrates this by specifying, monitoring and reviewing the standard of delivery and support for any programmes delivered off-site.


	The school meets this requirement by:


	Supporting evidence:



	2.5 vi


	Requirement:

The school demonstrates this by maintaining course approvals for courses intended exclusively or mainly for foreign students



	The school meets this requirement by:



	Supporting evidence:



	2.5 vii


	Requirement:

The school demonstrates this by keeping relevant programmes, outside the BSAS, current with the latest industry requirements



	The school meets this requirement by:



	Supporting evidence:




Assessment and moderation

The school has adequate and appropriate systems of assessment and moderation, to meet the expected outcomes of learning programmes.  
	2.6 i


	Requirement:

The school demonstrates this by having appropriate procedures for managing assessment processes, including appeals of assessment results 



	The school meets this requirement by:


	Supporting evidence:



	2.6 ii


	Requirement:

The school demonstrates this by ensuring for each course, assessment:

a. processes and decisions are transparent, systematic and consistent

b. methods are appropriate, fair, manageable, and integrated with learning

c. evidence is valid, authentic and sufficient



	The school meets this requirement by:


	Supporting evidence:



	2.6 iii


	Requirement:

The school demonstrates this by internally moderating assessment materials and judgements to ensure these comply with 1.2.6 ii



	The school meets this requirement by:


	Supporting evidence:



	2.6 iv


	Requirement:

The school demonstrates this by complying with the external moderation requirements of NZQA and Standard Setting Bodies (eg BCITO)



	The school meets this requirement by:



	Supporting evidence:



	2.6 v


	Requirement:

The school demonstrates this by using assessment information to inform learning and review programmes and/or courses


	The school meets this requirement by:


	Supporting evidence:



	2.6 vi


	Requirement:

The school demonstrates this by ensuring samples of student achievement are adequately stored to meet moderation requirements and to respond to student appeals


	The school meets this requirement by:


	Supporting evidence:



	2.6 vii


	Requirement:

The school demonstrates this by having necessary accreditations and course approvals, prior to assessment



	The school meets this requirement by:


	Supporting evidence:




Reporting on student achievement
The school adequately and appropriately reports on student achievement.
	2.7 i


	Requirement:

The school demonstrates this by systematically recording student achievement



	The school meets this requirement by:


	Supporting evidence:



	2.7 ii


	Requirement:

The school demonstrates this by reporting appropriately and regularly to:

a. students and parents/caregivers on individual student progress and achievement

b. the school community on the overall achievement of students and groups of students from the school


	The school meets this requirement by:


	Supporting evidence:



	2.7 iii

	Requirement:

The school demonstrates this by transferring student achievement of standards for recording on the NZQA Record of Learning database:

a. accurately

b. on a regular and timely basis

c. only in relation to the scope of accreditation granted 



	The school meets this requirement by:


	Supporting evidence:



	2.7 iv


	Requirement:

The school demonstrates this by maintaining a reliable system of archiving information on student achievement. 



	The school meets this requirement by:


	Supporting evidence:




Achievement of goals and objectives
The school is achieving its goals and objectives, and can provide assurance that it will continue to do so.
	3 i


	Requirement:

The school demonstrates this by applying appropriate performance indicators to measure and monitor the achievement of goals and objectives and reporting progress in its annual report



	The school meets this requirement by:


	Supporting evidence:



	3 ii


	Requirement:

The school demonstrates this by using the results of self review to update goals, objectives and performance indicators



	The school meets this requirement by:


	Supporting evidence:



	3 iii


	Requirement:

The school demonstrates this by regularly collecting feedback from students, parents or caregivers and other stakeholders to confirm the effectiveness of the school and to further improve performance



	The school meets this requirement by:


	Supporting evidence:



	3 iv


	Requirement:

The school demonstrates this by using its self review and evaluation processes to either:

· confirm that policies and procedures, as set out in the QMS document, are current, are being applied consistently and are effective in achieving desired outcomes, or
· identify areas for ongoing improvement, which are then actioned



	The school meets this requirement by:


	Supporting evidence:



	3 v


	Requirement:

The school demonstrates this by following up external review recommendations and findings


	The school meets this requirement by:


	Supporting evidence:
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