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When we were first allocated our groups, it was ok because | know each person in my
group and knew what they like to do. E.g hobbies, social groups etc, so it was easy to
along with them. Some of the pocesses we have to do for the tramp was we had to go
home and find out how long the tramp is. What the weather is going to be like. We all
had to work out who was the autocratic, democratic and the laisssez faire leader out of
our group. Then we sorted out what food we should take and what gear we had to
take.

Some of the positive things out of our group was that | knew each person, so | knew
what the strong points and their weak points. Another strong point was that we are all
young fit people, ‘healthy people’. We are all boys which enjoy the outdoor life. Even
though we were fit you never know what could happen next. One of our team
members AS got cramp which was a negative point. The group had to call on the
teacher support to help carry LP back pack. More negatives are that we didn’t take
enough food.

When we started working as a group we were sorting out food for the tramp. We had
to work as a group and pack what food was best to take for the tramp. As we wanted
light food but high in energy to last the 9 hours to walk in and the stay. The current
stage in the COGs ladder is the bid for power which is when a group member wants to
be the leader of the group. DD is trying to be a leader. He has got the group working
all as a team. He has shared the work load out even. As a leader he is helping to. A
negative point is too many trying to be the leader. We are making better decision as a
group because we have to rely on each other for help and support. The changing in
our group was that we supported each other in the duties to run a tramp. We knew we
had jobs to do as a team. We didn’t want to let others down by not doing our job. The
behaviours and practices like decision making we have put together as a group are the
people that cook tea don’t have to do dishes. We have learnt to take turns with
different tasks. We need to make sure there is enough communication and support and
leadership support to keep the team focus and on task, not to let any of the group
down. We can change by supporting and helping each other through each activity.

The leadership that we had before not as good as the leadership we have now because
we have had more experience now that we did before. Some benefits are that we
know who the leaders are now. Some group members have different roles in the
group. Which are democratic, Autocratic and laissez-faire. This means that there are
all different kinds of people to make a team. The roles and responsibilities of our
group has changed from our last group, because we now know our roles and
responsibilities. We didn’t have any experience when we did our tramp. Some of our
roles and responsibilities are to share out even load of food and equipment through
our group this was one of my jobs and I gave some of the stronger boy like MH some
of the heavier stuff to carry as they could handle it. The processes we have worked on
is picking a good group leader. We need to have support group meetings with the
leader to help the group function better. To discuss any problems we have we need to
change in our group the equal amount of food and equipment. | think my group
functions well because we all know our roles and responsibilities and skill with in our
team members, so we know what each other can handle and do.



