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Level 1 Commerce 2024
92031 Demonstrate understanding of the financial 

viability of an organisation

Credits: Five

ASSESSMENT TASK

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of the 
financial viability of an organisation.

Examine the financial viability of an 
organisation.

Evaluate the financial viability of an 
organisation.

Refer to this document to respond to the tasks for Commerce 92031.

Check that this document includes page 2 and that it is not blank.

Do not use chatbots, generative AI, or other tools that can automatically generate content.

DO NOT TAKE THESE ASSESSMENT MATERIALS OUT OF THE ASSESSMENT ROOM.

This assessment is based on a now-expired version of the  
achievement standard and may not accurately reflect the content  

and practice of external assessments developed for 2025 onwards.



TASK

Using an organisation you have studied in class, produce a report that shows your understanding of 
your chosen organisation’s financial viability. 

Select ONE factor from the list below that could affect the organisation:
• a new competitor enters the market
• new regulations require organisations to use recyclable packaging
• due to illness, a highly skilled employee is unable to work for two months
• the organisation is awarded the ‘Employer of the Year Award’ by the local community.

Include the factor you have chosen in the title of your report.

STRUCTURE OF REPORT

The report should have TWO sections, as follows.

SECTION ONE: Your chosen organisation
Note: this section is not marked and should be brief.

Provide background information about your chosen organisation, including all of the following:
• the organisation’s name
• a brief description including the goods / services it provides, sources of income, ownership 

structure, size, and location
• the organisation’s pūtake.

SECTION TWO: Financial viability of the organisation
In this section of the report, you should:
• state which factor you have chosen
• explain the effects of the factor on the financial viability and pūtake of the organisation, using 

relevant models or concepts to illustrate your answer
• explain TWO actions the organisation could take to respond to the effects of the factor and sustain 

financial viability. For EACH action, you must include:
• relevant models or concepts
• positive and negative consequences
• short-term and long-term consequences
• effects on the organisation’s pūtake.
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