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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Grade Boundary: Low Excellence

1. For Excellence, the student needs to select and use planning tools to efficiently
manage the development of an outcome.

This involves ongoing reflection on goals, resources and planning tools to optimise
time and material use to ensure completion of an outcome.

This student has planned a process for designing a magazine. This student has
also met the criteria for Achieved and Merit (not shown here). This excerpt only
shows evidence for the Excellence criteria.

The student reflects on resources (1) in an ongoing manner, and optimises time
by using alternative tools for stakeholder consultation and group work. They select
software resources based on existing knowledge rather than learning new skills

).

This student has begun to reflect on their use of the planning tools and how they
have used the features of the tools. There is some basic explanation of the time
and resource use. Ongoing goals have been set for each week (2).

For a more secure Excellence, the student could have reflected on how initial
goals and planning tools affected efficiency.
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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Student 1: Low Excellence

Intended for teacher use only

Overall evaluation:

For my planning I'm going to be using a calendar to mark down all my tasks, goals, and

milestones. | originally decided on using my diary but decided against it as when | was trying
to write the tasks down | kept running out of room and it became quite messy. | found when
using the calendar on google it was easier to put everything in the dates and | could multiple
tasks on one date, I can also colour code everything to make it easier to read. | am going to
also use sticky notes app for a Mac home screen and reminders app, | use these two apps
as if something is due I have the note to reminder on the desktop screen and a reminder that

would appear also on the desktop screen.
both had the date to tell me when certain tasks will be due.

The use of the review sheets allowed me to effectively manage the resources | needed to
complete the project as | could plan for when | could use my own laptop and | needed to use

the school’'s computers which have the adobe software on them. The review sheets were
also useful in allowing me to review the goals and change them as | needed to.

Overall my planning research has gone well, this is because | could find out about the
different types of planning tools and find out what ones would work better for me. Finding

different planning tools was helpful as | started to use a diary for writing all my tasks, goals,
and milestones down but it was becoming hard to read and if | wanted to include notes with

the task then | would have to write off the page as there would be no room for me to write

next to my task, | also found colour coding was easier on a calendar on a computer. This is
because | could change the colour anytime if it was required but if | needed to change the

colour in the diary then it would become messy and hard to read again.

My use of the google calendar, sticky notes, review sheets enabled me to complete my

Magazine on time
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Planned for Week 13

2213116- 13116

Planned for Week 14

2213116- 13116

Tasks to dof/
goal(s) for the
week

select appropriate resources
update and finals brief.

Research software and other
digital resources that you
could use to make your
prototype

decide on your resources |
will use and need

Tasks to do/
goal(s) for the
week

select appropriate resources
update and finals brief ( Done
)
research software and other
digital resources that you
could use to make your
prototype

decide on your resources |
will use and need

This week there is a lot to do, so |
have to get to work quickly. This week
| have to talk to my stakeholder, so
hopefully | will get good feedback from
them.

evaluate
Resources Internet access
needed
Knowledge | Software access -Indesign
Skills Photoshop, lllustrator et
Time
Hardware/
software
Client No
consultation
Problems that | Having to decide on my
could arise/ resources. I'm going to use
how to and need.

resolve them

Get feedback from the people
that know how to use them,
and ask what would be better
efc..

evaluate

Resources Indesign
needed Google Drive

Knowledge

Skills

Time

Hardware/
software
Client Yes, because | am asking
consultation them what types of font they

like, size is easiest to read

ele.

Problems that
could arise/
how to
resolve them

There's g Jot of work to do,
this week. So | have get to
work.

Overall
evaluation to
date (how
effective has
my planning
been so far?)

Overall this week was slower than expected, so next week haye tg start
working more efficiently and use my time well. My planning this week
wasn't as efficient because | didn't do as much work, so next week |

have to work hard and in the weekend for the holidays.

Overall
evaluation to
date (how
effective has
my planning
been so far?)

Overall my planning this week has been glright. | haye.gol some tasks
done very well, and have gotten good feedback from my stakeholders.




Exemplar for internal assessment resource Technology for Achievement Standard 91355

Grade Boundary: High Merit

2. For Merit, the student needs to select and use planning tools to effectively
manage the development of an outcome.

This involves:

e selecting planning tools informed by an analysis of existing planning
tools

e reviewing progress at critical review points to revise and/or confirm
goals, resources, and planning tools to ensure completion of an
outcome.

This student has planned a process for designing a magazine. This student has
analysed the strengths and weaknesses of features for some existing planning
tools (1). Google Calendar has been justified as one of the planning tools (2).

The student has used Google Calendar to list key stages, and tasks within those
key stages. The student has identified critical review points, and allocated time
and resources to each stage (not shown here). This is supported by weekly review
sheets that identify goals and resources (4).

The student has reviewed progress at critical review points (4) in an ongoing
manner. They have started to reflect on their goals (3) (4) and the use of the Gantt
chart (5). The management of resources is limited to time (3) (4).

To reach Excellence, the student could further reflect on goals and resources to
identify and practise efficient ways in which available time and resources could be
optimised, for example, through multi-tasking, group work, or combining tasks.
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Exemplar for internal assessment resource Technology for Achievement Standard 91355 - -
Student 2: High Merit

A Intended for teacher use only

| am planning on making 8 magazine (hard copy) as my project this year. This means that my planning
tool must be able to plan daily, weekly and monthly for the tasks that | need to so. This is because
they all take a different amount of time so | need to be able to stay on top of the workload by planning
in this way. | know when some of my tasks are due so something such as a daily planner probably
would not suit what | need to get done in this instance. | need to be able to see when tasks are due in
advance so | cam make sure they are complete and handed in on time. In this planning tool, | will need
space so that | can put the resources that | will need to complete the task. This would help with the
efficiency of my planning and | will know what sort of things | would need during the week. This is
similar with what stakeholdersiclients | need to work with as well. It will help greatly to be able to book
appointments if necessary. In addition to all of this, it would need to be easily accessible and should
be easy enough to use so that | don't feel like it is a chore having to try and keep it up to date.

| also need a planning tool that will halp me figure out what it will lock like when the project is done
and to know when a task is actuslly completed. This may be difficult to meet since my project is very
wisual. However, | can set up my planning tool so that | am able to identify where | can find what | 1]

would like my project to lock like. This is a way to include it in my planning so that everything is all in Therefore, -the-planning-tool-that-l-am-going-to-use -for-planning-out-my-project-in-digital-technology-this-
one =pot. | nead to be able to see whan | have finished a task in some way =o | know whan | need to year-is-an-online-calendar.-l-am-able-to-colour-code tasks-and-have-the-view-however-l-would like_-This-
mowe onto a task. Other things such as conceptual designs will help in these stages of planning. being-daily, weekly,-or-monthly.-I-am-able to-easily-access-the-calendar-through-my-google-account-

and-it-is-nice-and-simple-to-use_ 1|

All-the-planning-tools-that-lI-have-decided-to-compare-have-their-similarties-and-differences.- The-
biggest-similarity-is-that-their-majority-can-be-used-to-plan-out-daily-tasks_-This-is-except-for-the-
reflective-journal-which-is-used-to-reflect-daily-tasks.-This-would-be-helpful-in-terms-of- my-planning-
because-l-am-doing-tasks-as-1-go-through-a-spell. -However, -|-would-like-to-be-able to-plan-weekly -
Although-this-is-possible-with-a-plan-of-action -|-don’t-think that-this-would-be-very-helpful because it-is-
normally-only-used-for-daily-tasks.-The-flow-diagram-could-be-used-to-plan-out-weekly-tasks-but-it-
wouldn’t-be-as-detailed-as-a-paper-diary-or-online-calendar-would-be_-Both-of these-would-be-
extremely-helpful-as-they-also-both-tend-to-have-a-monthly-layout - The-major-difference between-these-
two-is-that-the-online-calendar-is-digital - This-would-be-extremely-helpful-since-all-my-work-is-digital -so-
instead-of-having-to-take-around-a-paper-diary, -|-could-have-everything-digital-along-with-my-files_-They-
can-both-be-colour-coordinated-and-it-is-easy-to-tellwhat-day-you-are-on

These are the tools that | am looking at using:|

1
2_-Shown-in-my-Weekly-Reviews-and-my-chosen-planning-tool-which-is-an-online-calendar-through-
Planning | Strengths Weaknesses Googleﬂ
Tool 1 ’
Omnline & Easily accessible online - !fy.rnu don't hawve wifi, you can't write 3.-Overall-Evaluation-q
Calendar * Connected to the schoal ::’.'t This-term-1-have-used-my-planning tool-as-much-as-1-can. This-has-been-a-very-interesting-process to-
network =o that | am sble fo L] is really easy to delete events . h A X R
socecs it hame 2nd schoal without realising it research-into-all-the-planning-tools-that-can-be-used-to-plan-a-project -Without-realising-it,-we-tend-to-
I ' * Harder to enter events in daily choose-the-planning-tool-that-is-at-most-convenience-to-us-in-our-day-to-day-life-which-for-many-is-a-

* [tcan naot easily misplaced like 2 It is harder to reflect what you did in . . . . P
notebook the waek paper-diary -However,-after-researching-and-analysing-all-the-different-ways-of-organising-and-

s Everything that you could s Can easily forget to put events info planning-a-project-l-found-that-an-online-calendar-would-suit-my-needs-a-lot-better -|-have-used-the-
pozsibly put in there is an option the calendar online-calendar-to-plan-out-all-of-my-tasks-and-milestones-|-was-wanting-to-reach.-lt-also-being-digital-
to put in ) and-connected-to-the-school-network-has-benefitted-my-efficiency-a-lot-and--know-that-it-is-always-

* You can colour block sections going-to-be-available-on-my-school-google-account.-This-has -worked-out well-for-me-and-1-am-easily-
on the tasks that need o be . ; L .
done able-to-put-in-the tasks-l-would-like-to-do, -look-at-what-1-am-doing-in-a-week-and-plan-ahead_-It-is-in-a-

s Indicates by changing colour nice-and-easy-to-read-format-which-help-keep-my-planning-tool-neat-and-organised. -|-wanted-this-so-
when the day is up if 2 task was that-I-had-a clear-headspace-when-|-was-looking-at-my-calendar-and-not-having-any-stress-on-what-
entered in that day task-l-was-supposed-to-be-doing.-lt-also-allowed -me-to-put-only-my-digital-technology-work-in-that-

& Eazily move events around calendar-without-me-getting-it- muddled-up-with-other-subjects-as-well.-Overall, -1 -felt-like-choosing-an-

Plan of « ltis very detailed and lots of e There isnt much room for change o_nIine-calendar-as-my-planning-tool-was-the-best-decision.-It-jalllowed-me-to-s,.tay-organised-and-easily-
Action information can be put inta it once you write it out view-the tasks-that-|-neededto-get-done. - Therefore, -| was-efficiently-completing -the tasks-that-|-set-out-

* rou can write it write in with & [tis daily which isn't good for long to-do-that-week-because-I-knew-from-my-calendar |

. :Tfhﬁgzt;'”ai in ane place . Ef;;"f;ﬁ'l"r':ﬁl! ot on what happened Dther-things-that-may-be-useful-are-my-weekly-reviews-and-milestone-evalui;cions:.‘ﬂ )

& You can se= what tasks have during your task -
been completed

Date 04/03/16 13/03/16 17/04/16 02/06/M16
Milestone | All written work has Vision board is completed | | have leamt new skills to | All my research has
been up to date so that | from collecting photos for | use in Indesign. been complete and the
| am not stressed. magazine ideas planning internal is
ready for hand in
Completed | At this point in time, | Mo, | did not complete | would have to say that | | Yes, this has been
Yes/No have completed the this. This is because | had | haven't completed this completed. If this hasn't
If No, why? | Written work that needs | a massive change inmy | milestone. The reason been completed in
to be completed. This | weekly reviews and plans. | being that even though | | terms of the planning |
Is everything related to | | found that it would be not | have leamt new skills, | would not pass. | have
the planning such as be useful to do this until feel that | haven't learnt | completed the research
the tables with different | later stages when | am enough to make my that | wanted to
planning tools. developing the magazine. | magazine the best it can. | complete, however
there i1s still some
research | would still like
to keep doing.
Changes There were no This was one of the | did spend more time | did not make any
that have changes needed and it | biggest changes that | than | expected changes and this
been made | Was a matter of time ended up making. Thisis | researching how to milestone has been
management to get the | because | put a week actually learn the skill. going on throughout
tasks that | needed to | away to do it. | thought This made it harder since | have started digit
get done in the time that it wasn't necessary to | because | had to keep tech this year and is the
frame that | gave do this at this stage but | | going back to the tutorial. | biggest one | have met.
myself. was halfway through the At one point, | tned to go
week when | thought this | back and forth between
was an unproductive use | the macs and windows
of my time towards computers which didn't
researching the aspects to | work out very well.
put in my magazine.



Exemplar for internal assessment resource Technology for Achievement Standard 91355

¥
Planned for week 4 Review of week 4
Tasks to d°, goal(s) for | The task is to continue with my prototyping research This week | have been working on my written work again because the
the week and start doing some design concepts. | also need to planning is due in a week. | was also working on the prototyping
make sure my planning internal is very close to research because in order to get my magazine up and working | need
finishing because it is due next week to make sure that | enable my stakeholders and target audience to
Resources needed I just need my laptop and on my drive | will be doing make sure that | can make sure that | have some influence in my
- Knowledge all my planning so that | am caught up magazine.
- Skills
- Time
- Hardware/
software
Client consultation No client consultation this week Changes made to plan? Why?
1 was planning to do the tasks this week so there was no need to
change the plans. However, | am slightly behind in my work so it may
be a catching up game which may influence what | do in the future
and have to plan around.
Problems that could Time management mainly; this would be the biggest
: factor for this internal because of the amount of work
anse/ how to resolve that needs to be done this week
them

Overall evaluation to Overall, the planning for my magazine is going well. | have found myself going back to the written work at the beginning of the
date (how effective year to complete which has slowed my prototyping research down slightly but I will just neeh to work on things at home to

: catch up and get back on track slightly.
has my planning been

so far?)

Planned for week 5 Review of week 5

Tasks to do/ goal(s) for | This week|am wanting to make sure that my This week | have made sure that | am on task with my planning

the week planning internal is complete as it is due for hand in internal because it is due this week. | think | need to work on my
on the Friday and the end of the week. If | have time, | | prototyping research so that next week | am for sure able to start
will continue to work on the prototyping internal. prototyping and testing the magazine.

Resources needed I will need my laptop with me so that | am able to

- Knowledge work on my decument which is in google drive at

home and school
- Skills I will also need as much time as possible and will have

- Time to be very productive.
- Hardware/
software
Client consultation n/a Changes made to plan? Why?
I did not make any changes in my plan this week. | did want to get
more written work done so that | have done my internal.
Problems that could The biggest is that | have not done enough written

work as | wanted to in class and | am too busy to
complete it during the week because of the
extracurricular activities | am involved which makes it
hard to do it at home.

arise/ how to resolve
them

Overall evaluation to So far, | have been quite good with my planning. 1 am now able to work on my prototyping internal now. This is now that what |

date (how Effecti\fe nee}:l to concentration on.

has my planning been
so far?)
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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Grade Boundary: Low Merit

3. For Merit, the student needs to select and use planning tools to effectively
manage the development of an outcome.

This involves:

e selecting planning tools informed by an analysis of existing planning
tools

e reviewing progress at critical review points to revise and/or confirm
goals, resources, and planning tools to ensure completion of an
outcome.

This student has planned a process for an un-specified task. This student has
started to analyse planning tools, including looking at features (1) and the ways
some of the tools are used by others (2). Google Calendar has been selected as
one of the planning tools (3).

The student has used Google Calendar to manage the workflow (4). This is
supported by weekly review sheets (5) that identify resources and goals to
manage the project to its completion. The milestones (critical review points) have
been reviewed at five points (only one shown here) (6).

For a more secure Merit, the student could further analyse the planning tools by
highlighting how each tool would be useful in planning and managing the project
at hand. Any constraints could be considered.
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Student 3: Low Merit

NZOA Intended for teacher use only

Plan of Action Plan of Action Template A list or compilation of Existing Planning Tools
actions to be taken to
achieve a goal
= Pl of Acon What Planning Tools Do How Do You Use Them?
= e e They Use?
Students Hard back diaries « Storing information
—= Recording dates and
@ events
Gantt Chart Bantt chnt Gantt charts use horizontal Google Calendar » Record important dates
- em  am  em em e lines to show the amount of . E’:"::J‘:r"se your
i e e | 10 b work done in a certain
- —_— eriod. The horizontal lines : ;
——— Google Sit « U the calend
- — indica.le the am'ount of work Teachers cogesies plzt:r?inget;; z'\‘raﬁ;ble
- done in a certain amount of on the site to record
- g e r— time compared to the important dates
amount of work that was « Uploading course
planned to be done material and
Achievement
Flow Diagrams Flow diagrams are started Standards
- g - e - 9 with one ?dea’ which leads to Business Managers Lotus Notes Calendar Organising meetings
=268 B B BB iDGHiE: Kisas, shd sasi 2 Recording times for
appointments, or times
e @ = you are going to work
B e = on one thing in
= =] particular
268
o
= e = =
B ==
Google Calender | Allows one to have multiple calendars, all tied at one place. E.g. | can have a
blue calendar for my project and red calendar for my other school work. This
will help me to consider all other work | am doing when allocating timeline
for this project. | could also load school calendar to see other scheduled dates
that may cause disturbance.
| can share my calendar with other stakeholders. Its available online, every
time which means | could easily make changes from my phone.
| can set reminders and allows text messages and email. As it si digital, its
hard to loose.
Out of the planning tools | have begun|to investigate, | think | will be using Google Calendar
to complete this Achievement Standard. | have chosen this planning tool because it allows @
me to personalise my calendar with a colour coding system, make as many notes as | want,
and mark the checkpoints and progress of my project.
Other Websit Examoles - : - :
Revise Knowledge an Website Programming
English Poetry Test : Learn New Code/ How To Use JavaScript . o s - 3

Learn New Code/ How To Use JavaScript

12:45 Careers appointments (Ella Diamond)
20:30 The Palace

CELL CAKE, SPELL 5
Home Economics Assessment Due

b
Learn New Code/ How To Use JavaScript
Sketches/ Getting Feedback On Ideas

b
3
2
'
]
]

28 29 30 3
Learn New Code/ How To Use JavaScript
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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Tasks to do/ goal(s) for
the week

Planned for week 2 T2

This week | will be doing sketches, and_.
comparing, different hardware and software.

Resources needed
- Knowledge
- Skills
- Time
- Hardware/
software

To complete these tasks, | will need access to my
hardware device (laptop), time, internet, and
possibly paper.

Review of week 2 T2

| have progressed well with researching and comparing different
hardware and software for Digital Technology this week.

| have not completed any sketches as gf yet, so | will design and
draw my sketches this weekend.

Client consultation

Problems that could
arise/ how to resolve
them

Potential problems | could face this week include
not having any or enough stakeholder
responses, and struggling to find and/ or interpret
information about different hardware/ software.

| could resolve the potential stakeholder issue by
going up to my stakeholders directly and asking
them of their opinion and for their feedback.

In reqards o the hardware/ software issue, | could

Changes made to plan? Why?

| have not made any changes to my plan.

Although | did not complete any sketches this week, | will
complete them over the weekend. So, | did not see any need fo
alter my plan.

ask the teacher for help.

Overall evaluation to
date (how effective
has my planning been
so far?)

My planning has been successful and therefore effective so far. | have given myself enough time to complete tasks,
and | have given myself enough space in between these tasks to complete anything | have not finished off yet.

Milestone Review

Date:

12/05/2016

Goal! Milestone:

Complete stakeholder feedback for original
sketches

Completed? If no, explain why not

| completed this milestone

Timeframe change? Explain how the date/ time
has changed for this goal/ milestone

| had to make drastic changes to my plan in

order to complete this milestone. Because | did

not complete my original sketches until the
weekend between week 2 and week 3, | had to
extend the duration of sketches/ modelling from

being done by 12*" May to being done by 15"
May.

As a consequence of this, | had to push the task
of getting stakeholder feedback and updating
sketches forward.

Overall Evaluation: how well did you meet the
goal/ milestone requirements, including
timeframe, how has this affected your overall
planning?

It is my focusing of the written work for the
prototype internal assessment that resulted in
me not completing/ achieving this milestone.

After finishing my sketches and getting
stakeholder feedback, | saw that my
stakeholders were extremely happy with one of
the four sketches | offered. They did not think
that any changes should be made, so | got rid of
the ‘update sketches’ task, and extended the
amount of time spent coding/ creating my
prototype/ website.
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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Grade Boundary: High Achieved

For Achieved, the student needs to select and use planning tools to manage the
development of an outcome.

This involves:

e selecting planning tools informed by a review of existing planning tools

e using selected planning tools to set achievable goals, establishing
resources required and determining critical review points

e managing the development and reviewing progress as planned to ensure
completion of an outcome.

This student has planned a process for designing a website. The student begins to
analyse planning practices and tools, and selects a Gantt chart to schedule the
project outline (1). The nature of the project being undertaken, and knowledge of
how professional web designers work, were taken into consideration. The student
scheduled the project on a Gantt chart (2).

A resource list indicates the student planned the use of resources, including
constraints on usage (4). Project review goals and the method and time of
evaluation were established towards the end of project completion timeline (3).

The student used other planning tools such as logs to review initial planning and
how they intend to make changes to the Gantt chart (5).

The student reflected on the difficulties of using questionnaires and realised that
they did not allow enough time for analysis (6).

To reach Merit, the student could establish critical review points more clearly on
the Gantt chart. This involves documenting any changes to the initial plan and
resources. Further review points could also be set at earlier stages of the project.
The student could also provide further reasons for using other planning tools such
as logs during project development.
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Exemplar for internal assessment resource Technology for Achievement Standard 91355

Student 4: High Achieved

Intended for teacher use only

Tool

Plus

Minus

Interesting

Gantt Chart

Gives you a big picture overview.
Companies use Gantt charts for
project management because
they enable them to see where
there are pressure points in a job
where multiple jobs have to be
done at once and they can plan
for those busy times.

Allows you to list all the key
stages and tasks; and distribute
time required for each stage.

You could see where multi-tasking
is required.

Easy to make changes to the
overall plan when one task goes
over the time.

Some online Gantt charts allows
you to add required resources

Not used to it - will have to remind
myself to update it. Will also need
to use a day-to-day planning tool
like to do | lists in my diary to
ensure | am taking note of details
as well as the overall plan.

Blue river web design doesn't use
these. Instead they use an online
database of jobs. They don't seem
to need the big picture overview
and just focus on delegating jobs.

Our teacher has given us project
stages. | could use Gantt chart to
list all my stages and review
points, and allocate time to each
stage so that the project is
completed by due date.

Gantt chart will allow me to see
the whole picture if | make future
changes regarding time at any
project stage.

Flow chart

Benefits

Multiple progresses and their
sequence could be documented
into a single document. You could
easily understand the workflow
and find out which step is
unnecessary and which progress
should be improved.

Is a visual step by step.

Easy to eliminate unnecessary
steps to save time and resources.
A rectangle with rounded edges
defines the beginning or end of
the process, a diamond shape
shows the point at which a
decision is required, and a square
block shows an action taken
during the process. A flowchart
may also include symbols that
show the type of media in which
data is stored, such as a rectangle
with a curved bottom to show a
paper document or a cylinder to
symbolize a computer hard drive.
You could break a problem up into
different parts. Digital flow charts
are a good paperless
documentation, which is needed
for various purposes, making
things more efficient.

Sometimes it could become
complex and clumsy. This will
become a pain for the user,
resulting in a waste of time and
money trying to correct the
problem

Alterations and may require re-
drawing completely. This will
usually waste valuable time.
Flowchart symbols cannot be
typed; reproduction of flowchart
becomes a problem.

| have lots of project stages. This
could make my flow chart
complicated.

Quality
management
plan

Means you can know what has to
be done to prove you have met
each specification. It will help with
making sure the client knows what
| am going to deliver too.

You have to add dates to use it as
a project management tool and it's
hard to estimate when you don't
have much experience with web
design

The designer at Blue River use a
less formal way of evaluating
whether their outcome is fit for
purpose but that's because they
are highly experienced. As | am
new to all this | need a more
formal system to make sure | don't
miss anything.
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Goals for reviewing

Method of Evaluation

Specifications

To be done by

Client Specs

Must be easy to use for
high school age
students

Questionnaire, observe
client using site

1 week prior to dead line to
enable me to make changes

Tech Specs

Must work in Firefox, IE
and Chrome

Test in the three browsers
Book IT guy to help me

make sure all three
browsers are installed
before | 3 weeks before
deadline to start testing.

2 weeks before deadline to
ensure | can make changes.

3 weeks before deadline to @
make sure | can do the tests
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Grade Boundary: Low Achieved

5. For Achieved, the student needs to select and use planning tools to manage the
development of an outcome

This involves:

e selecting planning tools informed by a review of existing planning tools

e using selected planning tools to set achievable goals, establishing
resources required and determining critical review points

e managing the development and reviewing progress as planned to ensure
completion of an outcome.

This student has planned a process for managing the creation of a special meal.
The student showed some evidence of reviewing existing practices and planning
tools (1). Basic goals were set in the milestone table (2) with an indication of how
these goals would be achieved. The expected timeframe for project stages (grey)
and critical review points (orange) were recorded in the Gantt chart (4). Some
available resources have been considered (3).

The student has reviewed progress and made changes to the Gantt chart (blue).
The reflective commentary shows that the student revised their intended practice

(5).

For a more secure Achieved, the student could further review existing planning
tools and document how they will be useful in planning and managing the project
to completion. The student could also further identify, allocate, and manage
resources for each key stage of the project. Key planning decisions at review
points could be documented.
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Student 5: Low Achieved

PMI Of planning tOOlS | Intended for teacher use only
Tool Plus Minus Interesting
Gantt charts It is helpful because you |A guest speaker told us she finds it | like the idea of

can set the and view the ricky to know right at the beginning  |seeing things in
whole picture of your how long jobs will take picture format
timeframe for doing a Not enough space to write

project. Can be a bit tedious to keep updated

| could list key stages,
and all tasks within a key @
stage. Easy to make
changes and note
progress

| read on line that people
say it is helpful to work
Learning Log [Makes me reflect on whatRemembering to log regularly Assesses my
| have done and think achievement
about whether things
are going ok or not:

Setting Goals, Managing Resources, and Determining Review
Points

Milestone stage What needs to be done [Method of Evaluation To be done by.
Establish a need Create a questionnaire &bar diagram end of week two
get it completed @
Establish possible concept ideas sketches [concept screening chart Before | start my
concepts development process
Trail concepts Get stakeholder sensory star diagram End of week 7
feadhack
Ingredients || have to use ingredient s my Get food order in on time so ready for practical’'s
stakeholder likes \Will also need to bring some ingredients from home
\Will also need to bring some ingredients From home
Time | have 9 weeks to complete this |l will have to manage my time so | do not fall behind
project: @
other Use cooking equipment available | Make a list of all ingredient and equipment needed
in food room for the practical trials.
Ensure working space has all the equipment | need
before cooking.
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Review and Revision
...| ended up spending ages finding all sorts of different recipes that could be adapted to suit
Mary's (stakeholder) needs. | thought | had some good ideas for things that could be healthy

and tasty. @However, | discovered that, despite consulting with Mary earlier over her likes
and dislikes, there were a whole lot more ingredients in my chosen recipes that Mary was not
keen on. It turned out she was far pickier than | had thought. This meant | had to interview
Mary again and rethink what recipes | was choosing. This put me back quite a bit so |
needed to do a lot more stuff at home...

Recipe Reference Mary's feed back
http://www.sharingplate.com/whole-wheat - Spinach and feta are not my favourite foods and |
penne-with-tomatoes think there looks like there is way too much garlic.
http://www.healthyfood.co.nz/recipes/200 Looks Ok - could you use a different cheese?
5/july/smoked- chicken- brie-and-rocket-

http://cooknkate.wordpress.com/2009/01/08/spi || love couscous and the flavours sound yum but I'm
cy-couscous-with not to keen on chick peas- I'd prefer some meat.

...| started to get muddled about what recipe ideas | had shown her so | decided | needed to
make up a check sheet where | listed the recipes when | found them and then filled in Mary's
comments after | had talked to her about them...

This check list idea worked so much better - it made me feel more organised and it helped to
focus on what might work as a lunch idea for Mary.
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Grade Boundary: High Not Achieved

6. For Achieved, the student needs to select and use planning tools to manage the
development of an outcome.

This involves:

selecting planning tools informed by a review of existing planning tools
e using selected planning tools to set achievable goals, establishing
resources required and determining critical review points
¢ managing the development and reviewing progress as planned to
ensure completion of an outcome.

This student has planned a process for designing a website. The student outlined
the pluses and minuses of using existing planning tools to manage the
development of their website. These planning tools included their own college
diary and a year planner (1).

There is some evidence of achievable goals being set in the Gantt Chart (2);
resources (4) and critical review points (3) are identified in the table.

The student reflected on their planning practice during the project (5) (6). This
was mainly a narrative description of what happened.

To reach Achieved, the student could show more evidence of reviewing past and
current practices used by technologists to select planning tools. The student could
also allocate resources to each key stage and review these during project
development.

Review points could be more clearly established and further review points during
the development of the outcome should be set. The student should produce
further evidence of reviewing the project’s progress at these points and making
adjustments, as required. For example, a Gantt chart that shows exact time taken
could provide such evidence.
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Student 6: High Not Achieved

MNZOA Intended for teacher use only

g | | |

College diary

Year planner

| use it anyway and it will

allow me

for my project as well as
all my other school stuff

| can seethe whole year

at once

It’s not specifically for my
project so| might get oth-
er stuff mixed up with my
project planning

to plan ahead

| don’t have room to
write all the jobs on the
year planner

>80 IH
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Site structure
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| E Development
Create prototype
& Evaluation
Gather feedback

3710710 3711110
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Goals/critical review points @

Specifications

Method of Evaluation To be done by

Design Specs | Must be appealing to target Check off with client at the end of the Just before | write up my
audience project evaluation
Tech Specs Must work in all browsers Test in different browsers to make 2 weeks before deadline

sure site works
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@ Software Dreamweaver and firefox
Time 10 weeks
Equipment my laptop, school cameras, school
computers
Knowledge Internet tutorials

Problems and strategies log

.. 2 April: Was wondering where to host my site for my client. Turns out she has already got a hosting space that | can use so
that’s fine — | will use that...

Completion of outcome @

My design is met, my specifications are what my client wants. This is shown in my feedback from her on page 54 of my visual

diary where she says she likes the design. It does not use any copyright images and the target audience like it too (page 60
visual diary). ..

My client gave me a pretty broad idea of what she liked and didn't want to meet much so | just wrote to-do lists and worked
through them to get the site done...
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