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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

Grade Boundary: Low Excellence 

1. For Excellence, the student needs to undertake efficient project management to
support technological practice.

This involves optimising time and material use to ensure completion of an
outcome, through ongoing reflection of the practice undertaken, and revision of
project scheduling.

This student has undertaken project management to support the development of a
shop window for a retailer exploring visual merchandising, product development,
graphic design and branding.

The student has provided evidence of using tools to optimise time and material (1)
use to ensure completion of an outcome. Ongoing reflection of practice
undertaken is seen in the critical review (2). Revision of project scheduling has
been done in an ongoing manner (not exemplified).

For a more secure Excellence, the student could undergo further revision of the 
project schedule.
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 Grade Boundary: High Merit 

2. For Merit, the student needs to undertake effective project management to support 
technological practice. 
 
This involves: 
 

• demonstrating project scheduling informed by a critical analysis of existing 
practices in project management 

• reviewing progress at critical review points to revise and/or confirm project 
scheduling to ensure completion of an outcome. 

This student has undertaken project management that supported the development 
of home workstation. 
 
The student has provided evidence of project scheduling (1) informed by a critical 
analysis of existing practices in project management (2). The progress has been 
reviewed at critical view points and has been revised to ensure completion of an 
outcome (3).  
 
To reach Excellence, the student could optimise time and material use to ensure 
the completion of an outcome by further effective use of planning tools. 
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 Grade Boundary: Low Merit 

3. For Merit, the student needs to undertake effective project management to support 
technological practice. 
 
This involves: 
 

• demonstrating project scheduling informed by a critical analysis of existing 
practices in project management 

• reviewing progress at critical review points to revise and/or confirm project 
scheduling to ensure completion of an outcome. 

This student has undertaken project management to support the development of a 
shop window exploring visual merchandising, product development, graphic 
design and branding. 
 
The student has demonstrated project scheduling (not shown here) informed by 
critical analysis (1) of existing practices in project management (2). 
 
Evidence is provided of reviewing progress at critical review points to revise 
project scheduling to ensure completion of an outcome (3). 
 
For a more secure Merit, the student could review progress in further depth at 
critical review points to revise project scheduling to ensure completion of an 
outcome. 
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 Grade Boundary: High Achieved 

4. For Achieved, the student needs to undertake project management to support 
technological practice. 
 
This involves: 
 

• establishing a project schedule reflective of the physical and social 
environment where the outcome is to be developed and implemented, 
informed by existing practices in project management. 

• implementing the project schedule to coordinate goals, planning tools, 
resources and progress review points in a coherent manner to ensure 
completion of an outcome. 

This student has undertaking project management to support the development of 
a website and corresponding database for a school tuck shop. 
 
The student has established a project schedule (1) reflective of the physical and 
social environment where the outcome is to be developed (2) and implemented 
(not shown here). The student’s practice has been informed by existing practices 
in project management (3). 
 
The student has implemented the project schedule to coordinate goals (4), 
planning tools (5), resources (not shown here), in a coherent manner to ensure 
the completion of an outcome. 
 
To reach Merit, the student would need to provide evidence of revising the project 
scheduling or confirming that the schedule is appropriate to ensure the completion 
of the outcome, and providing further evidence of analysis of existing practices in 
project management to inform project scheduling. 
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 
 

20/07 On google drawings I completed a collage of a few pictures of canteens. 
These images were sources of royalty free websites such as Istock.com. 
This enabled me to have an overview of some existing ideas 

21/07 I have sourced some existing websites that sell food as a part of their 
services. By taking a snapshot of these and then hopefully commenting 
on them tomorrow I will be able to gain a better idea of which attributes 
work and which ones do not.  The next step in the coming days is to 
continue work on the research phase of my design including doing some 
sketches and mock up layouts. These will have to be verified with my 
client. 

22/07 I have the rest of this week to work on the research phase of my design 
until I move onto planning.  This means that I must have some sketches 
completed before I begin the in depth planning of my design so I have 
something to go off.  Getting these sketches done is critical. 

23/07 I have spent this day as sort of a ‘refresher, fixing typos, printing things 
off and making small minute changes to wording. I will update my visual 
diary where I keep all my progress and information. The rest of this week 
will be spent completing research and as mentioned before, some 
mockup sketches. 
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 Grade Boundary: Low Achieved 

. For Achieved, the student needs to undertake project management to support 
technological practice. 
 
This involves: 
 

• establishing a project schedule reflective of the physical and social 
environment where the outcome is to be developed and implemented, 
informed by existing practices in project management 

• implementing the project schedule to coordinate goals, planning tools, 
resources and progress review points in a coherent manner to ensure 
completion of an outcome. 

This student has undertaken project management to support the development of a 
textiles project to make a garment suitable for her client to wear. 
 
The student has provided evidence of establishing a project schedule (1) reflective 
of the physical and social environment where the outcome is to be developed and 
implemented (not shown here), informed by existing practices in project 
management (2). 
 
Evidence is seen of how the student has implemented the project schedule to 
coordinate goals (3), planning tools used (4), resources and progress review 
points (5) in a coherent manner to ensure completion of an outcome. 
  
For a more secure Achieved, the student would need to show evidence of the 
implementing of the project schedule to achieve goals rather than producing just 
an initial plan. Also, the student could show evidence of revising their project at 
critical review points. 
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Exemplar for internal assessment resource Technology for Achievement Standard 91609 

 Grade Boundary: High Not Achieved 

6. For Achieved, the student needs to undertake project management to support 
technological practice. 
 
This involves: 
 

• establishing a project schedule reflective of the physical and social 
environment where the outcome is to be developed and implemented, 
informed by existing practices in project management. 

• implementing the project schedule to coordinate goals, planning tools, 
resources and progress review points in a coherent manner to ensure 
completion of an outcome. 

This student has undertaken project management to support the development of 
an appropriate garment to be worn to a formal function during a medical 
conference. 
 
The project schedule (1), that is reflective of the physical (2) and social 
environment (not exemplified) where the outcome is to be developed (2) and 
implemented, has been established. The student has provided evidence of being 
informed by existing practices in project management (3). 
 
The project schedule to co-ordinate goals has been implemented. Planning tools 
(4), resources (5) and progress review points (6) in a coherent manner to ensure 
the completion of an outcome have been implemented. 
 
To reach Achieved, the student could provide evidence that the project plan 
supported the technological practice by showing the updates of actual progress 
against the planned progress, and that their practices were informed by existing 
practices in project management. 
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