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iQAF provides confidence that learners are achieving robust, credible and relevant qualifications and credentials
that prepare them to meet employers, iwi/hapu, whanau, and community needs in New Zealand and internationally.
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Legislation, rules and guidelines are clear so that NZQA’s 
expectations and requirements are easy for TEOs to 
understand.

NZQA shares information and insights with TEOs to build 
capability e.g. through webinars, workshops, guidance. 

NZQA takes a risk-informed approach to approvals and: 
•uses information and data already held to reduce the 

need for information requests

•streamlines accreditation evaluations and/or grants 
broader accreditation scopes where possible to TEOs 
with proven history of compliance, good performance 
and current capability

•where risk is identified, we may place conditions on 
approval and/or accreditation.

TEO annually reviews the quality of education and support 
of learners (including wellbeing and safety). It provides, 
and develops a plan to improve practice. The summary 
report of the self-review is submitted to NZQA using a 
template with four sections:

•Key initiatives on teaching and learning, assessment, and 
wellbeing and safety

•Response to sector-wide theme (e.g. approach to 
authenticity of assessment)

•Quality improvement plan
•Attestation on identified compliance area

NZQA and TEOs will have an annual conversation to 
discuss the summary report and improvement plan.

NZQA collaborates with relevant government agencies, 
standard setting bodies and providers to understand our 
impact, identify risks and improve system performance. 

We complete a system risk scan, gather information 
through thematic reviews, and share insights.

NZQA manages non-compliance through:

•Education – explaining requirements and sharing insights
•Direction – writing to share concerns and/or setting out 

required action
•Enforcement – taking statutory action.

NZQA takes a risk-informed approach to monitor TEOs’ 
compliance and education performance. 

Our TEO risk assessment and/or sector risks will inform 
the prioritisation and scheduling of future monitoring 
activities.
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Integration between the iQAF components enables a risk-informed, tailored approach, and supports continuous improvement.


